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Scope of Presentation

ïCEOôs Report

ïFinancial Review 

ïOperations Review

ïGroup Outlook
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Tang Kin Fei 
Group President & CEO

CEOôs Report
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1H2009 Performance Round-up

Turnover of S$4.6 billion, down 3%

PBT of S$464.7 million, up 7% 

PATMI of S$275.5 million, up 5%

ROE (annualised) at 19.0%

EVA at S$246.7 million

Strong balance sheet and cash flow

ïNet cash

ïOperating cash flow* of S$521.9 million

* Operating cash flow before changes in working capital
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1H2009 Performance Round-up
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Healthy performance despite difficult operating environment

Overseas contributions for Utilities now more broad-based

Positioning for the Future

Global economic and financial environment appears to 

have improved, however its outlook remains uncertain

Focused on managing existing businesses well and on 

project execution

Capitalising on opportunities

ïContinued focus on energy and water sectors

ïStrengthening capabilities 

ïSelective M&As
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Focused on creating shareholder value
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Financial Review

Lim Joke Mui
Group CFO
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Group Profit & Loss

(S$M) 1H09 1H08 ȹ%

Turnover 4,578 4,733 (3)

EBITDA 513 446 15

EBIT 418 349 20

PBT 465 435 7

PATMI 276 261 5

EPS (cents) 15.5 14.7 6
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Group Turnover

(S$M) 1H09 1H08 ȹ%

Utilities 1,529 2,226 (31)

Marine 2,860 2,300 24

Environment 95 107 (11)

Industrial Parks 7 8 (11)

Other Businesses 87 92 (6)

TOTAL 4,578 4,733 (3)
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Group PATMI

(S$M) 1H09 1H08 ȹ%

Utilities 99.0 104.1 (5)

Marine 159.1 134.4 18

Environment 5.4 4.0 35

Industrial Parks 10.8 13.9 (22)

Other Businesses 9.7 11.0 (12)

Corporate (8.5) (6.1) (39)

PATMI 275.5 261.3 5
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Group PATMI

(S$M) 2Q09 2Q08 ȹ%

Utilities 47.9 43.2 11

Marine 85.1 78.4 9

Environment 3.9 3.2 24

Industrial Parks 7.2 7.9 (9)

Other Businesses 2.4 4.3 (44)

Corporate (4.6) 1.2 NM

PATMI 141.9 138.2 3
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Utilities Turnover & PATMI

(S$M) 1H09 1H08 ȹ%

TURNOVER

Singapore 1,313.9 1,858.6 (29)

UK 199.8 355.9 (44)

Other countries 30.9 29.9 3

Total Turnover 1,544.6 2,244.4 (31)

PATMI

Singapore 60.7 70.0 (13)

UK 21.8 34.4 (37)

Other countries 20.3 8.3 145

Corporate & Others (3.8) (8.6) 56

Total PATMI 99.0 104.1 (5)

Note: Figures are stated before intercompany eliminations

âSembcorp Industries 2009
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Utilities Turnover & PATMI

(S$M) 2Q09 2Q08 ȹ%

TURNOVER

Singapore 728.4 985.0 (26)

UK 95.2 116.8 (19)

Other countries 18.0 12.0 50

Total Turnover 841.6 1,113.8 (24)

PATMI

Singapore 29.2 42.1 (31)

UK 12.7 1.2 958

Other countries 10.3 3.8 171

Corporate & Others (4.3) (3.9) (10)

Total PATMI 47.9 43.2 11

Note: Figures are stated before intercompany eliminations
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Broad based Income Stream
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ÅVietnam, Middle East and 

China contribute 45% of 

overseas PATMI

Utilities PATMI
Excluding Corporate and Others

Vietnam,

China and

Middle East
UK

ÅOverseas operations 

contribute 44% of PATMI

Utilities Overseas PATMI
Excluding Corporate and Others
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Group Capex 

(S$M) 1H09

Fixed Asset Items  69.8

ïUtilities 27.0

ïMarine 37.7

ïEnvironment 3.6

ïOther Businesses 1.5

Equity Investments 79.4

ïUtilities 66.0

ïMarine 13.4

TOTAL 149.2

âSembcorp Industries 2009
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Group Cash Flow

(S$M) 1H09 1H08

CASH FLOW FROM OPERATING ACTIVITIES

- before changes in working capital 522 463

- changes in working capital (227) 759

- tax paid (14) (23)

281 1,199

CASH FLOW FROM INVESTING ACTIVITIES

- divestment proceeds and sale of fixed assets 7 33

- acquisitions of investments (66) (1)

- loans to associates (67) -

- acquisitions of minority interest (13) -

- acquisitions of fixed and intangible assets (70) (165)

- dividends, interest and others 31 46

(178) (87)

CASH FLOW FROM FINANCING ACTIVITIES

- issue of shares by Sembcorp/subsidiaries - 4

- proceeds from ESOS exercised with issue of treasury shares 3 5

- purchase of treasury shares by Sembcorp/ subsidiary - (87) 

- net borrowings/ (repayment of loans and interest) 206 (261)

- dividend paid and others (255) (320)

(46) (659)

NET INFLOW DURING THE PERIOD 57 453

CASH AND CASH EQUIVALENTS AT END OF THE PERIOD 2,467 1,739

FREE CASH FLOW 198* 1,247

*Free Cash Flow: operating cash flow plus investing cash flow adjusted for expansion capital expenditure of S$95 million

âSembcorp Industries 2009
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Group Borrowings

(S$M) June 30,09 Dec 31,08

PF loans 349 362

Long-term 295 236

Short-term 417 219

Gross 1,061 817

Less: Cash and FD (2,467) (2,401)

Net Debt / (Cash) (1,406) (1,584)

Net Gearing Ratio Net Cash Net Cash

Exclude PF*

Net Debt / (Cash) (1,523) (1,825)

Net Gearing Ratio Net Cash Net Cash

* PF ïNon-recourse project financing
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As of June 30, 2009
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(S$M) Total Gross Debt Total Cash Net (Debt)/ Cash

Sembcorp Marine 215 2,055 1,840

Sembcorp Industries excl. Marine 846 412 (434)

Strong Financial Stability
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Marine in a net cash 

position of S$1.8bn

Utilities and Others 

with a net debt of 

only S$434m
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Group Debt Maturity Profile
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(S$M) <1yr 1yr-3yrs 3yrs-5yrs >5yrs

Limited Recourse Project Finance 65 105 111 68

Sembcorp Marine

Debt excl. Project Finance 
198 17 0 0

Sembcorp Industries excl. Marine 

Debt excl. Project Finance
219 71 206 1
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Repayment of non-

recourse PF loans 

funded by project 

cash flows 

S$482m of debt to be 

repaid within one 

year
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Financial Indicators

1H09 FY08 

(Actual)

Before EI

EPS (cents) 31.0*  30.0

ROE (%) 19.0* 19.0

ROTA (%) 9.2* 9.5

Interest Cover (times) 24 22   

After EI

EPS (cents) 31.0* 28.5

ROE (%) 19.0* 18.0

ROTA (%) 9.2* 9.0

Interest Cover (times) 24   21

Per Share

NAV (S$) 1.64 1.46

NTA (S$) 1.58 1.39

Economic Value Added 1H09 1H08

EVA (S$M) 246.7 260.6

âSembcorp Industries 2009

* Annualised
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Operations Review

Tang Kin Fei 
Group President & CEO
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Utilities 

Sembcorpôs service corridor on Jurong Island, Singapore
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Utilities

Key Developments

Singapore

Sembcorp Changi NEWater Plant

ïCompleted Phase 1 (15 MiGD) of the 

Sembcorp Changi NEWater Plant in July 2009

ïTo be fully completed (50 MiGD) by mid-2010

ïLargest NEWater plant in Singapore and one of 

the worldôs largest reclaimed water plants

ïWill meet 15% of Singaporeôs water demand 

when completed

ï25-year NEWater supply agreement with PUB

âSembcorp Industries 2009 23

ïContinued leadership in industrial wastewater  

treatment

ïCompleted 2,880m3/day membrane bioreactor 

(MBR) plant in April 2009

ïUsing advanced technology to produce high 

quality treated effluent in an efficient, 

consistent, cost-effective and environmentally-

friendly manner

ïFirst and only company in Singapore to apply 

MBR process for treatment of industrial 

wastewater

Utilities
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Key Developments

Singapore

Integrated Wastewater Treatment Membrane Bioreactor Plant, 

Jurong Island 

http://medialibrary.sembcorp.net/sites/gcr/Utilities/Jurong Island/IWWA Membrane Tank 3.jpg
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On-site developments and initiatives  

ï3 customers expected to close facilities by early 2010

ï1 customer in administration. Administrators looking to sell 
assets as an ongoing concern

ïReconfiguring assets to secure other income streams

ïEnhancing Sembcorp Biomass Power Station to maximise
green credits  

ïRedefining cost base

New demand coming on-stream

ïSABIC new LDPE plant expected completion 2H2009

ïEnsus bio-ethanol plant expected completion end 2009

ïYara carbon dioxide liquid plant expected completion 
1H2010

Utilities
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Key Developments

UK 

ïLeadership in industrial wastewater treatment  

recognised in China

ïCompleted high concentration 15,000 m3/day 

industrial wastewater treatment plant

ïFirst facility in China capable of treating highly 

concentrated industrial wastewater directly from 

customers

ïA Government-to-Government demonstration

project

Utilities
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Key Developments

China

High COD Industrial Wastewater Treatment Plant,     

Zhangjiagang Free Trade Port Zone

http://medialibrary.sembcorp.net/sites/gcr/Utilities/UK/Pictures taken by Frank Pinckers in Aug2007/IMG_1293.jpg
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Utilities
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Key Developments

China

Industrial Wastewater Treatment Plant, 

Tianjin Lingang Industrial Area

ïCompleted industrial wastewater treatment 

plant in June 2009

ïCapacity of 10,000m3/day 

ïBeachhead established in North China

Utilities
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Key Developments 

Middle East

Fujairah 1 IWPP, UAE

ïCompleted 225 MW plant expansion

ïPower capacity boosted by over 40% 

ï887 MW power capacity, 100 MiGD 

desalination water capacity

ïThe worldôs largest operating hybrid 

desalination plant

ï22-year power and water purchase 

agreement with ADWEC 
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Marine
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Sembcorp Marineôs Jurong Shipyard in Singapore

Marine

Key Developments

ï Net orderbook of S$7.9 bn as at August 2009 with completions and deliveries till 

early 2012

ï New orders of S$1.12 bn secured to-date since end of 2008

ï All deliveries on schedule or ahead of schedule

ï Long-term fundamentals driving future deepwater activities continue to be 

strong

ï Near term prospects for ship repair challenging. Nevertheless, bigger docks at 

present well-booked due to strong support of Alliance/FCC and regular 

customers and niche market segment of LNG carriers

ïMarket for FPSO units and production platforms expected to remain unchanged

âSembcorp Industries 2009 30
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Environment

Advanced waste treatment plant in New South Wales, Australia

Environment

Key Developments

ïAustralia joint venture strengthened 

position in domestic waste-to resource 

sector. Completed two state-of-the-art 

resource recovery facilities in Sydney 

and Perth processing municipal and 

organic waste into compost and 

recyclables in March 2009

ï Continuing to streamline operations and 

review assets while developing waste-

to-resource solutions for the future

32âSembcorp Industries 2009


