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Tang Kin Fei 
Group President & CEO

CEO’s Report



FY2008 Performance Round-up

Turnover of $9.9 billion, up 15%

PBT of $906 million, up 11% 

PATMI of $507 million, up 6% from FY2007 excl. one- off 
tax write back of $48 million

ROE at 18%

EVA at $511 million, up 22%
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EVA at $511 million, up 22%

Strong balance sheet and cash flow

– Net cash

– Operating cash flow of $1.0 billion

Proposing final tax exempt one-tier dividend of 11. 0 
cents per ordinary share



Positioning for the Future

A challenging global environment 

– Global recession, financial crisis and credit squeeze

Focused on managing existing businesses well 

– Cost management

– Operational excellence– Operational excellence

– Healthy balance sheet and strong operating cash flow

Capitalising on opportunities

– Selective M&As
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Focused on creating shareholder value



Financial Review

Lim Joke Mui
Group CFO



Group Profit & Loss

($M) FY08 FY07 � %

Turnover 9,928 8,619 15

EBITDA 983 850 16

EBIT 788 667 18

PBT 906 813 11

PATMI before EI 534 557 (4)
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PATMI before EI 534 557 (4)

EI (27) (31) 13

PATMI 507 526 (4)

EPS (cents) 28.5 29.6 (4)
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Group Turnover

($M) FY08 FY07 � %

Utilities 4,478 3,736 20

Marine 5,061 4,512 12

Environment 214 205 4

Industrial Parks 16 23 (30)

Other Businesses 159 143 12

8

Other Businesses 159 143 12

TOTAL 9,928 8,619 15
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Group PATMI

($M) FY08 FY07 � %

Utilities 200.3 230.2 (13)

Marine 290.6 220.1 32

Environment 2.1 13.6 (84)

Industrial Parks 31.5 34.0 (7)

Other Businesses 12.2 25.7 (53)
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Other Businesses 12.2 25.7 (53)

Corporate (2.7) 33.6 NM

PATMI before EI 534.0 557.2 (4)

EI (26.9) (31.0) 13

PATMI 507.1 526.2 (4)
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Utilities Turnover & PATMI

($M) FY08 FY07 � %

TURNOVER

Singapore 3,856.3 2,879.4 34
UK 599.2 829.9 (28)
Other countries 60.9 56.3 8
Total Turnover 4,516.4 3,765.6 20

10

PATMI

Singapore 130.8 111.5 17
UK 67.6 106.8 (37)
Other countries 16.8 25.1 (33)
Corporate & Others (14.9) (13.2) (13)
Total PATMI 200.3 230.2 (13)

Note: Figures are stated before intercompany eliminations
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Group Capex 

($M) FY08

Fixed Asset Items  361.7

– Utilities 250.0
– Marine 99.8
– Environment 6.8
– Other Businesses 5.1
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Equity Investments 19.1
– Utilities 17.6
– Marine 0.3
– Industrial Parks 1.2

TOTAL 380.8
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Group Cash Flow

($M) FY08 FY07

CASH FLOW FROM OPERATING ACTIVITIES
- before changes in working capital 1,030 849

- changes in working capital 1,320 74
- net payments to banks for unauthorised transactions (44) (261)

- tax paid (45) (48)
2,261 614

CASH FLOW FROM INVESTING ACTIVITIES
- divestment proceeds and sale of fixed assets 133 507

- acquisitions of investments (2) (54)
- acquisitions of fixed and intangible assets (368) (456)

- dividends, interest and others 121 98
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(116) 95

CASH FLOW FROM FINANCING ACTIVITIES
- issue of shares by Sembcorp/subsidiaries 14 53

- proceeds from ESOS exercised with issue of treasury shares 15 -
- purchase of treasury shares by Sembcorp/subsidiary (145) -

- net repayment of loans and interest (484) (22)
- dividend paid and others (397) (612)

(997) (581)

NET INFLOW DURING THE YEAR 1,148 128
CASH AND CASH EQUIVALENTS AT END OF THE YEAR 2,401 1 ,296

FREE CASH FLOW 2,343 992

*Free Cash Flow: operating cash flow plus investing  cash flow adjusted for expansion capital expenditu re of $198 million
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Group Borrowings

($M) Dec 31,08 Dec 31,07

PF loans 362 511
Long-term 236 398
Short-term 219 432
Gross 817 1,341
Less: Cash and FD (2,401) (1,297)
Net Debt / (Cash) (1,584) 44

Net Gearing Ratio Net Cash 0.01
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Net Gearing Ratio Net Cash 0.01

Exclude PF*
Net Debt / (Cash) (1,825) (306)
Net Gearing Ratio Net Cash Net Cash

* PF – Non-recourse project financing

��� � Sembcorp Industries 2009



2,054

2000

3000

Strong Financial Stability

($M) Total Gross Debt Total Cash Net Debt 

Sembcorp Industries excl. Marine 591 347             244

Sembcorp Marine 226 2,054         (1,828)

Total Gross 
Debt 

Total Cash

2,401

Marine in a net cash 
position of $1.8 bn

Utilities and Others 
with a net debt of 
only $244 m

591 347 244

226

2,054

(1,828)

-2000

-1000

0

1000
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Debt 

817$M

As of December 31, 2008

Net Debt

(1,584)
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2,500

3,000

Strong Financial Stability

($M)

Total Gross Debt                    817   

Total Tangible Assets             2,477

Total Shareholders’ Funds      2,594

Total gross debt is 
only 33% of total 
tangible assets and 
31% of total 
shareholders’ funds 

817

2,477 2,594

0

500

1,000

1,500

2,000
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Sembcorp Industries Group
As of December 31, 2008

$M
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Group Debt Maturity Profile

($M) <1yr    1yr-3yrs   3yrs-5yrs  >5yrs

Debt excl. Project Finance 219 230 4 2   

Non-recourse Project Finance   68        103 104 87

68
103

300

400

287

333

Repayment of non-recourse 
PF loans funded by project 
cash flows 

Only $219 m of corporate 
debt to be repaid within one 
year
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As of December 31, 2008

219 230

4 2

68

104 87

0

100

200

<1yr 1yr - 3yrs 3yr - 5yrs >5yrs

$M

108
89



Financial Indicators
FY08 FY07

Before EI
EPS (cents) 30.0  31.3
ROE (%) 18.9 19.0
ROTA (%) 9.5 9.6
Interest Cover (times) 22 16   

After EI
EPS (cents) 28.5 29.6
ROE (%) 18.0 18.0
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ROE (%) 18.0 18.0
ROTA (%) 9.0 8.7
Interest Cover (times) 21   15

Per Share
NAV ($) 1.46 1.70
NTA ($) 1.39 1.64

Economic Value Added
EVA ($M) 510.7 417.1
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Operations Review

Tang Kin Fei 
Group President & CEO



Utilities 

19
Sembcorp’s wastewater treatment plant in Nanjing Ch emical Industrial Park, China



Utilities

Key Developments
Singapore
– Continued to grow capabilities in energy and water with a disciplined approach

– Secured DBOO contract for Singapore’s newest and largest NEWater plant, 
the largest reclaimed water plant in Asia

– Concluded  second GSA to import an 
additional 90 BBtu/day of natural gas from 
Indonesia 
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Indonesia 

– Commenced 20-year utilities contract  to 
Lucite’s plant

– Secured $86 m worth of new and renewed 
contracts

– Divested Sembcorp Gas transmission and 
distribution pipeline assets



Utilities

Key Developments
UK 
– Achieving results in our renewable energy thrust

– Full year of operations for Sembcorp Biomass Power 
Station

– Enhanced onsite capacity
– Additional 120 tph steam capacity online
– Commissioning second GT with 42 MW/162 tph capacity 

in 1H2009in 1H2009
– Secured new and renewed contracts worth a total of 

$52 m
– Other onsite developments

– Ensus bio-ethanol plant expected completion mid-2009
– SABIC new LDPE plant expected to start commissioning 

mid-2009. Closed its paraxylene plant end Dec 2008 
– One customer considering to cease production onsite

��� � Sembcorp Industries 2009 21



Utilities 

Key Developments
China
– Operations in Shanghai, Nanjing and 

Zhangjiagang are profitable
– Expansions in existing beachheads 

– Two additional 130 tph coal fired boilers 
completed in Shanghai

– 30,000 m3/day high salinity wastewater 
treatment facility completed in Nanjing

– Completion of 15,000 m3/day high 

Shenyang Sembcorp Water Co.
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– Completion of 15,000 m3/day high 
concentration wastewater treatment plant in 
Zhangjiagang expected in mid-2009

– Secured $292 m worth of new and renewed 
contracts

– Establishment of beachhead in Northeast 
China
– Completion of 10,000 m3/day wastewater 

treatment plant in Tianjin expected in mid-
2009

– Acquired 3 water works facilities with total 
capacity of 160,000 m3/day under a 30 year 
concession in SEDA

About Shenyang Economic & Technological 
Development  Area (SEDA) 

– State level development area

– Total area: 44,400 ha



Utilities

Key Developments
Other Markets

– In Vietnam, Phu My 3 power plant 
performed well operationally. 
Completes 5 years of successful 
operations

– In the UAE, the Fujairah 1 IWPP – In the UAE, the Fujairah 1 IWPP 
continued to perform according to 
plan. Mechanical completion for 
additional 225 MW was completed. 
Performance test in progress and on 
track for commercial operation 
March 2009
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Marine
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Sembcorp Marine’s Jurong Shipyard in Singapore



Marine

Key Developments
– Net orderbook at $9.0 bn as at end 2008 with completions and 

deliveries until 2012

– Contracts secured in 2008 worth a record $5.7 bn

– All deliveries on schedule or ahead of schedule

– Strategic alliance partnership with Rio de Janeiro-based MacLaren 
shipyard to operate a shipyard in Brazilshipyard to operate a shipyard in Brazil

– Steady baseload from ship repair alliance and regular customers

– Market for large FPSO units and production platforms expected to 
remain strong

– Long-term fundamentals and outlook continue to be positive
– Continued global reliance on oil and gas and accelerating depletion of oil and 

gas reserves
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Environment
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SembSITA Pacific’s advanced waste treatment plant i n New South Wales, Australia



Environment

Key Developments
– Australia joint venture continues to 

perform well

– Continued focus on waste-to-
resource to enhance the 
competitiveness of businesses 
across the Group
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Industrial Parks
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Industrial Parks

Key Developments
– Progress in development of integrated township 

and industrial park concept

Vietnam:

– Positioned as a major land bank owner and 
developer with 4,145 ha in Vietnam
– Investment certificates received for VSIP II 

expansion and first phase of VSIP Hai Phong

VSIP 
Bac  
Ninh

700ha
VSIP

Hai Phong
1,600ha

expansion and first phase of VSIP Hai Phong

China:

– New projects in China:
– Construction of first phase of 92,000 m2

business park within WSIP

– Member of Singapore consortium to undertake 
feasibility study of Nanjing-Singapore eco-city

– Land acquisition and infrastructure development 
to be in tandem with customer demand and 
take-up
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• VSIP 500 ha
• VSIP II 1,345ha



Tang Kin Fei 
Group President & CEO

Group Outlook



Group Outlook

The global economic and financial environment is expected to remain very 
challenging for the rest of the year.

Contribution of our overseas companies may be affected by currency 
movements when their profits are translated into Singapore dollars.

With a focus on cost management, productivity improvements and With a focus on cost management, productivity improvements and 
operational excellence, Sembcorp remains committed to proactive and 
prudent management of its existing businesses and should be able to 
weather the difficult times ahead. 

Backed by healthy operating cash flows and a sound balance sheet, 
Sembcorp is also well-placed to capitalise on opportunities that may arise.
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Vital Partners. Essential Solutions. 
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This presentation contains certain statements that are not statements of historical fact, i.e. 
forward-looking statements. These forward-looking statements are based on current 
expectations, projections and assumptions about future events.  Although Sembcorp 
Industries believes that these expectations, projections and assumptions are reasonable, 
these forward-looking statements are subject to the risks (whether known or unknown), 
uncertainties and assumptions about Sembcorp Industries and its business operations, such 
as (without limitation) the general economic and business conditions in Singapore, , the Asia-
Pacific region and elsewhere; currency fluctuations between the Singapore dollar and other 
currencies; governmental, statutory, regulatory or administrative initiative affecting our 

Disclaimer

business; industry trends; future levels and composition of our assets and liabilities; future 
profitability of our operations; competition; changes in Singapore tax or similar laws or 
regulations; changes in, or the failure to comply with, governmental regulations, including 
exchange control regulations, if any.

You are advised not to place undue reliance on these forward-looking statements as the 
forward-looking events referred to in this presentation may differ materially or not occur due 
to these risks, uncertainties and assumptions.

Investors should assume that the information in this presentation is accurate only as of the 
date it is issued.  Sembcorp Industries has no obligation to update or revise any forward-
looking statement, whether as a result of new information, future events or otherwise, except 
as required by law.



Appendix
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Group Profit & Loss

($M) 4Q08 4Q07 � %

Turnover 2,694 2,527 7

EBITDA 278 242 15

EBIT 231 193 19

PBT 221 234 (6)
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PBT 221 234 (6)

PATMI before EI 128 183 (30)

EI (27) (31) 13

PATMI 101 152 (34)

EPS (cents) 5.7 8.5 (33)
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Group Turnover

($M) 4Q08 4Q07 � %

Utilities 985 1,105 (11)

Marine 1,617 1,336 21

Environment 52 54 (5)

Industrial Parks 3 4 (19)
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Industrial Parks 3 4 (19)

Other Businesses 37 28 34

TOTAL 2,694 2,527 7
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Group PATMI

($M) 4Q08 4Q07 � %

Utilities 29.9 50.8 (41)

Marine 70.1 70.6 (1)

Environment 2.2 6.4 (66)

Industrial Parks 10.4 6.5 60

37

Industrial Parks 10.4 6.5 60

Other Businesses 8.7 7.2 21

Corporate 6.4 41.3 (85)

PATMI before EI 127.7 182.8 (30)

EI (26.9) (31.0) 13

PATMI 100.8 151.8 (34)
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Utilities Turnover & PATMI

($M) 4Q08 4Q07 � %

TURNOVER

Singapore 879.1 882.9 NM
UK 100.9 217.1 (54)
Other countries 14.7 13.6 8
Total Turnover 994.7 1,113.6 (11)
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PATMI

Singapore 12.2 25.6 (52)
UK 14.7 18.2 (19)
Other countries 6.2 9.3 (33)
Corporate & Others (3.2) (2.3) (39)
Total PATMI 29.9 50.8 (41)

Note: Figures are stated before intercompany eliminations
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Currency

Exchange Rate1
Currency appreciation / 
(depreciation) against S$2008 2007

S$1.00 YoY

GBP 2.5980 3.006 (13.57%)

Foreign Exchange Movement

USD 1.4138 1.508 (6.25%)

AUD 1.1952 1.2635 (5.41%)

RMB 0.2036 0.1994 2.11%

39

1 Average exchange rates used for translation of underlying net profit
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