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Scope of Presentation

ïCEOôs Report

ïFinancial Review 

ïOperations Review

ïGroup Outlook
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Tang Kin Fei 
Group President & CEO

CEOôs Report
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FY2009 Performance Round-up

Turnover of S$9.6 billion, down 4%

PATMI of S$682.7 million, up 35%

ROE at 23.1%

EVA at S$770.5 million

Strong balance sheet and cash flow

ïNet cash

ïOperating cash flow* of S$1.4 billion

Proposing final tax exempt one-tier dividend of 15.0 

cents per ordinary share, up 36%

* Operating cash flow before changes in working capital

Strong profit growth despite difficult global economic environment
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Positioned for the Future 
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Key Strategic Highlights

New strategic beachhead in Oman for energy and water business 

Á Secured US$1 billion Salalah Independent Water and Power Plant project in 

Oman

X

Positioned for expansion of marine and offshore business 

Á Development of 206-hectare modern, work-efficient and integrated new yard 

facility in Singapore

Á Development of new shipyard in state of Espirito Santo in Brazil

X

Strengthened position as developer of integrated townships

Á Development of the Sino-Singapore Nanjing Eco High-tech Island in China

Á Launched 1,600-hectare VSIP Hai Phong integrated township and industrial 

park in Vietnam

X

Positioned for the Future
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Global Trends Our Businesses 

Global Water Scarcity Water

EnergyGrowing Energy Needs

Global Urbanisation Marine & Offshore 
Engineering

Increasing environmental 
awareness

Integrated Townships

Well-placed to benefit from global trends
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Positioned for the Future

âSembcorp Industries 2010 7

Strong Business Models: Energy

ƴOman

ƴUAE

ƴChina

ƴVietnam

ƴUK

ƴSingapore

Positioned for the Future
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Strong Business Models: Water

ƴOman

ƴUAE

ƴChina

ƴUK

ƴSingapore
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|1963-1969| |1970-1975| |1976-1994| |1995-2000| |2001-2005| |2010 & beyond|

Ship repair (1963)

Shipbuilding (1970)

Ship conversion and offshore (1976)

Offshore engineering (1995)

Rig building (2001)

Offshore production fixed & floating facilities (2006)

Positioned for the Future

Diversified Portfolio of Marine and Offshore Solutions

Strong Business Models: Marine
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Positioned for the Future

Strong Business Models: Integrated Townships

Integrated approach designed to provide a world-class 

manufacturing space and a sustainable urban environment

Industrial Park Model

Integrated Township Model

Industrial Park Development

Utilities

Facilities Management 

Residential Development

Commercial Development 

including specialised parks

Industrial Park Development

Utilities

Facilities Management 
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Growing Global Footprint

.

.

Australia

USA

. Brazil

.UK

.UAE .India

.China

.Vietnam

.
Singapore .

Indonesia

.
Oman

Financial Review

Lim Joke Mui
Group CFO
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Group Profit & Loss

(S$M) 4Q09 4Q08 ȹ%

Turnover 2,417 2,694 (10)

EBITDA before EI 520 278 87

EBIT before EI 464 231 101

PATMI before EI 259 128 103

EI - (27) 100

PATMI 259 101 157

EPS (cents) 14.6 5.7 157
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Group Turnover

(S$M) 4Q09 4Q08 ȹ%

Utilities 984 985 -

Marine 1,343 1,617 (17)

Environment 40 52 (22)

Industrial Parks* 5 3 25

Other Businesses 45 37 23

TOTAL 2,417 2,694 (10)

âSembcorp Industries 2010

* Industrial Parkôs businesses comprise mainly of associates or joint ventures. Industrial Parksô turnover is derived from providing services to 

these associates or joint ventures.
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Group PATMI

(S$M) 4Q09 4Q08 ȹ%

Utilities 60.1 29.9 101

Marine 182.3 70.1 160

Environment 6.3 2.2 181

Industrial Parks 13.1 10.4 26

Other Businesses 8.9 8.7 2

Corporate (11.7) 6.4 NM

PATMI before EI 259.0 127.7 103

EI - (26.9) 100

PATMI 259.0 100.8 157
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Utilities Turnover & PATMI

(S$M) 4Q09 4Q08 ȹ%

TURNOVER

Singapore 869.5 879.1 (1)

UK 103.2 100.9 2

Vietnam, China & the UAE 20.4 14.7 38

Total Turnover 993.1 994.7 -

PATMI

Singapore 35.4 12.2 190

UK 17.0 14.7 16

Vietnam, China & the UAE 8.2 6.0 37

Corporate & Others (0.5) (3.0) 83

Total PATMI 60.1 29.9 101

Note: Figures are stated before intercompany eliminations

âSembcorp Industries 2010
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Group Profit & Loss

(S$M) FY09 FY08 ȹ%

Turnover 9,572 9,928 (4)

EBITDA before EI 1,316 983 34

EBIT before EI 1,116 788 42

PATMI before EI 683 534 28

EI - (27) 100

PATMI 683 507 35

EPS (cents) 38.4 28.5 35
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Group Turnover

(S$M) FY09 FY08 ȹ%

Utilities 3,495 4,478 (22)

Marine 5,723 5,061 13

Environment 185 214 (13)

Industrial Parks* 15 16 (8)

Other Businesses 154 159 (4)

TOTAL 9,572 9,928 (4)

âSembcorp Industries 2010

* Industrial Parkôs businesses comprise mainly of associates or joint ventures. Industrial Parksô turnover is derived from providing services to 

these associates or joint ventures.
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Group PATMI

(S$M) FY09 FY08 ȹ%

Utilities 211.3 200.3 6

Marine 430.2 290.6 48

Environment 15.5 2.1 625

Industrial Parks 28.3 31.5 (10)

Other Businesses 25.0 12.2 106

Corporate (27.6) (2.7) (921)

PATMI before EI 682.7 534.0 28

EI - (26.9) 100

PATMI 682.7 507.1 35

âSembcorp Industries 2010
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Utilities Turnover & PATMI

(S$M) FY09 FY08 ȹ%

TURNOVER

Singapore 3,072.1 3,856.3 (20)

UK 386.7 599.2 (36)

Vietnam, China & the UAE 68.3 60.9 12

Total Turnover 3,527.1 4,516.4 (22)

PATMI

Singapore 132.0 130.8 1

UK 47.2 67.6 (30)

Vietnam, China & the UAE 38.8 16.0 143

Corporate & Others (6.7) (14.1) 53

Total PATMI 211.3 200.3 6

Note: Figures are stated before intercompany eliminations

âSembcorp Industries 2010
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Growing Broad based Income Stream

Contribution from Vietnam, China and the UAE grew 143%

7%
18%

32% 21%

61% 61%

Utilities PATMI
Excluding Corporate and Others

22

Group Capex 

(S$M) FY09

Fixed Asset Items  407.4

ïUtilities 330.0

ïMarine 67.0

ïEnvironment 7.2

ïIndustrial Parks 0.4

ïOther Businesses 2.8

Equity Investments 125.3

ïUtilities 66.0

ïMarine 13.4

ïEnvironment 24.6

ïIndustrial Parks 21.3

TOTAL 532.7

âSembcorp Industries 2010
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Group Free Cash Flow

(S$M) FY09 FY08

CASH FLOW FROM OPERATING ACTIVITIES

- before changes in working capital 1,361 1,034

- changes in working capital and others (396) 1,273

- tax paid (32) (46)

933 2,261

CASH FLOW FROM INVESTING ACTIVITIES

- divestments, dividend and interest income 125 254

- investments and capex (533) (370)

- loans to associates (67) -

(475) (116)

- Add back: Expansion Capex 424 198

FREE CASH FLOW* 882 2,343

*Free Cash Flow: operating cash flow plus investing cash flow adjusted for expansion capital expenditure

âSembcorp Industries 2010
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Group Borrowings

(S$M) Dec 31,09 Dec 31,08

PF loans 307 362

Long-term 430 236

Short-term 231 219

Gross 968 817

Less: Cash and FD (2,598) (2,401)

Net Debt / (Cash) (1,630) (1,584)

Net Gearing Ratio Net Cash Net Cash

Exclude PF*

Net Debt / (Cash) (1,752) (1,825)

Net Gearing Ratio Net Cash Net Cash

* PF ïNon-recourse project financing

âSembcorp Industries 2010
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(S$M) Total Gross Debt Total Cash Net (Debt)/ Cash

Sembcorp Industries excl. Marine 947 619 (328)

Sembcorp Marine 21 1,979 1,958

Total Sembcorp Group 968 2,598 1,630

Strong Financial Stability
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Marine in a net cash 

position of S$1.9bn

Utilities and Others 

with a net debt of 

only S$328m

As of December 31, 2009

S$M

947
619

(328)

21

1,979

1,958

-1000

0

1000

2000

3000

968

2,598

1,630

Total Gross Debt Total Cash

Net Cash
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Financial Indicators

FY09 FY08 

Before EI

EPS (cents) 38.4  30.0

ROE (%) 23.1 19.0

ROTA (%) 11.9 9.5

Interest Cover (times) 32 22   

After EI

EPS (cents) 38.4 28.5

ROE (%) 23.1 18.0

ROTA (%) 11.9 9.0

Interest Cover (times) 32   21

Per Share

NAV (S$) 1.86 1.46

NTA (S$) 1.80 1.39

Economic Value Added

EVA (S$M) 770.5 510.7

âSembcorp Industries 2010
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ą36%
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11 cents

15 cents

Proposed final tax exempt one-tier dividend of 15 cents per ordinary share 

to be paid on May 12, 2010

Rewarding Shareholders

Operations Review

Tang Kin Fei 

Group President & CEO
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Utilities 

Integrated Wastewater Treatment Membrane Bioreactor, Jurong Island, Singapore

ïStrong performance from energy business

ïServing growing customer needs on Jurong Island 

ïExpansion of service corridor in Sakra and 

Seraya, and extension to Tembusu

ïIncreased integrated wastewater treatment 

capacity by over 50% with additional 

2,880m3/day membrane bioreactor (MBR) 

plant in April 2009

ïCompleted first phase commercial operation of the 

Sembcorp NEWater Plant in June 2009. Full project 

completion (50 MiGD) by May 2010

Utilities

âSembcorp Industries 2010 30

Key Developments

Singapore

Strong operational performance, expanded facilities 

Sembcorp NEWater Plant, Singapore
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ïNew onsite demand:

ïSABIC LDPE plant operational Oct 2009. Full 
production expected by mid-2010

ïEnsus bio-ethanol plant undergoing commissioning. 
Expected completion 1Q2010

ïSale of Artenius UKôs Wilton plants to Lotte Chemicals by 
administrators

ïIncreased green income 

ï42 MW / 162 tph combined heat and power unit in 
September 2009

ïInvestment in new 52 MW steam condensing turbine to 
convert steam capacity into power for the export to UK 
electricity grid. Expected completion mid-2011

Utilities
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Key Developments

UK

New demand onstream, reconfigured assets

Sembcorp Biomass Power Station, UK

ïCogeneration plant in Shanghai performed well

ïExpansions in existing beachheads 

ï15,000 m3/day high concentration wastewater 

treatment plant in Zhangjiagang completed in May 

2009

ï10,000 m3/day wastewater treatment plant in Tianjin 

completed in June 2009

ïEstablishment of beachhead in Southern China

ï15,000 m3/day wastewater treatment plant in Qinzhou

Economic Development Zone. Expected completion 

mid-2011

ïFirst full year of operations in the Shenyang Economic & 

Technological Development Area providing potable water to 

over 600 industrial customers and over 20,000 municipal 

customers. Water tariff increased w.e.f. October 2009

Utilities
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Key Developments

China

Establishing and growing beachheads  

Zhangjiagang wastewater treatment facility, China
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Utilities
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Key Developments 

Other Markets

ïIn Vietnam, Phu My 3 power plant 

performed well, underpinned by 20-year 

PPA

ïIn the UAE, Fujairah IWPP performed well. 

Successfully completed the power 

expansion, increasing capacity to 893 MW 

and boosting profits 

Fujairah Independent Water and Power Plant, UAE

Utilities
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Key Developments 

Other Markets

Positioned for Growth in the Middle East

ïFirst project in Oman, second strategic  beachhead 

in Middle East after the UAE

ï490 MW (445 MW net) power capacity, 15 MiGD

desalinated water 

ïTotal project cost: approx US$1 billion

ïSembcorpôsstake: 60%

ï15-year power and water purchase agreement with 

OPWP

ïO&M by 70%-owned Sembcorp subsidiary

ïExpected full project completion: 1H2012 

Salalah IWPP, Oman

Artist Impression of Salalah Independent Water and Power Plant, Oman
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Marine
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Sembcorp Marineôs Jurong Shipyard in Singapore

Marine

Key Developments

�± Achieved record year with strong earnings growth

�± Delivered 4 jack-ups, 2 semi-subs, and 3 ship conversion and offshore projects 

in 2009

�± All deliveries on schedule or ahead of schedule

�± Net orderbook of S$5.5 billion as at December 31, 2009 with completions and 

deliveries until early 2012
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